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Disclaimer

This presentation is not and does not constitute an offer, invitation, solicitation or recommendation to subscribe for, or purchase, any securities and neither this
presentation nor anything contained in it shall form the basis of, or be relied on in connection with any contract or commitment or investment decision.

This presentation has been prepared solely for use at this presentation. By your continued attendance at this presentation, you are deemed to have agreed and confirmed
to DRB-HICOM Berhad (the “Company”) that: (a) you agree not to trade in any securities of the Company or its respective affiliates until the public disclosure of the
information contained herein; and (b) you agree to maintain absolute confidentiality regarding the information disclosed in this presentation until the public disclosure of
such information, or unless you have been otherwise notified by the Company.

Reliance should not be placed on the information or opinions contained in this presentation or on its completeness. This presentation does not take into consideration the
investment objectives, financial situation or particular needs of any particular investor.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions
contained in this presentation. None of the Company and its affiliates and related bodies corporate, and their respective officers, directors, employees and agents
disclaim any liability (including, without limitation, any liability arising from fault or negligence) for any loss arising from any use of this presentation or its contents or
otherwise arising in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s business and the sectors in which the Company operates. These
forward-looking statements include statements relating to the Company’s performance. These statements reflect the current views of the Company with respect to future
events and are subject to certain risks, uncertainties and assumptions. It is important to note that actual results could differ materially from those anticipated in these
forward looking statements. The Company does not undertake to inform you of any matters or information which may come to light or be brought to the Company’s
attention after the date hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates and assumptions that are subject to business,
economic and competitive uncertainties and contingencies, with respect to future business decisions, which are subject to change and in many cases outside the control
of the Company. The directors and officers of the Company believe that they have prepared the forecasts with due care and attention and consider all best estimates and
assumptions when taken as a whole to be reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation may
vary from actual financial results, and these variations may be material and, accordingly, neither the Company nor its directors or officers can give any assurance that the
forecast performance in the forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and the assumptions on
which they are based are set out in the presentation.

This presentation may not be copied or otherwise reproduced without the written consent of DRB-HICOM Berhad.
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Group
Financial S

Highlights

31 December 2025

Revenue
RM billion

PATANCI
RM398.0 mil

FY2024: RM22.6 mil

Net Assets Per Share

RM4.04

FY2024: RM3.83

FY2025 FY2024

i

Ig':"\

Total Assets

RM65.8 bil

FY2024: RM62.3 bil

Borrowings

RM8.3 bil

FY2024: RM7.3 bil

PBT

RM million

FY2025 FY2024

* Includes negative goodwill of RM334.4 million arising from the acquisition of CTRM
AeroSystems Sdn. Bhd. (formerly known as Spirit AeroSystems Malaysia Sdn. Bhd.)

0 Market Capitalisation

mam  RM2.0 bil

. FY2024: RM2.1 bil

Gearing Ratio
s

a 0.77 times

FY2024: 0.71 times
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Reassessment of Core Segment

The Group Consolidated Its Automotive, Aerospace and Defence Segments Under “Mobility” Segment

oo --- /* AN
~ Mobility = A S
" PROTON * Aerospace
*  Automotive Distribution D P
. . . . efence
*  Manufacturing & Engineering
— Postal ’% 2 —
Postal * Postal * Aviation * Logistics
10%
: =
Mobility — Banking Il —
74% Banking +  Bank Muamalat
13%
<>
Services =]
Services 1% (=]
Properties 2% * Vehiclelnspection + Education * Security Services
Properties Ha)
% Contribution to the Group Revenue |7 Property Concession . Property Development
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Key Income Statement Highlights
Reported Profit: Full-year ended 31 December 2025

RM million

Revenue

Profit from operations

Finance costs

Profit before tax

Taxation

Net profit for the financial year

Net profit attributable to Owners of the Company

Net profit attributable to Holder of Perpetual Sukuk

Net profit attributable to Non-controlling Interests

FY2025

17,309.5
910.6
(514.5)
653.9
(65.1)
588.8
398.0
37.1

1583.7

FY2024 YoY %
16,190.8 +6.9%
510.1 +78.5%
(519.9) -1.0%
247.4 >100%
(141.6) -54.0%
105.8 >100%
22.6 >100%
37.2 -0.3%
46.0 >100%
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Revenue

Breakdown by Sector

RM million

Mobility  dmaigs w 3,402.7 3,362.6
Postal ® 457.5 451.3
Banking 552.8 563.7
Services 55.7 55.1
Properties 101.5 56.8

4,570.2 4,489.5

Note: Comparison between 4Q2025 vs 3Q2025, FY2025 vs FY2024

4Q2024

2,883.8

447 .4

523.8

49.2

61.5

3,965.7

FY2024

12,790.5 o 11,925.3
1,799.3 o 1,769.5
2,206.2 o 2,114.0
214.3 o 189.6
299.2 o 192.4

17,309.5 16,190.8
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Profit Before Tax

Breakdown by Sector

RM million

Banking

Services

Properties

Investment Holding
and Others

|

Q2025

375.8

(68.4)

49.7

(7.8)

84.1

3Q2025 4Q2024
———————————————————
112.0 97.1
(38.6) (72.9)
51.3 (19.8)
1.7 (10.8)
(6.4) 45.6
(55.3) (74.4)

e

761.9
(185.2)
236.4
(10.8)
75.9

(224.3)

 esas

FY2024
|

493.2
(169.7)
114.9
(19.0)
51.3

(223.3)

i —

4Q2025 Financial Results [{pli{zEg|[e{@]}]

10



Balance Sheet Management
As at 31 December 2025

RM billion

Total Assets | 31December2025 | 31 December 2024 A
Property, Plant & Equipment 5.2 5.3 -1.9%
Banking Related Assets 44.8 42.6 +5.2%
Inventories 4.6 4.1 +12.2%
Bank balances and cash deposits 2.7 2.1 +28.6%
Trade & Other Receivables 4.4 4.0 +10.0%
Others 4.1 4.2 -2.4%
TOTAL 65.8 62.3 +5.6%

Total Equity & Total Liabilities | 31December2025 | 31 December 2024 A
Equity attributable to Owners of the Company 7.8 7.4 +5.4%
Redeemable Convertible Cumulative Preference Shares 1.5 1.5 -
Non-Controlling Interests 1.4 1.3 +7.7%
Short-Term Borrowings (include overdrafts) 1.6 1.1 +45.5%
Long-Term Borrowings 6.7 6.2 +8.1%
Banking Related Liabilities 40.0 38.6 +3.6%
Others 6.8 6.2 +9.7%
TOTAL 65.8 62.3 +5.6%
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Mobility

PROTON, Automotive Distribution (AD), Manufacturing & Engineering (M&E), Aerospace & Defence

PROTON

AD

M&E

Aerospace

Defence

2,466.2

480.9

177.5

273.3

4.8

2,534.1

434.9

192.6

191.4

9.6

2,102.9

374.0

219.2

170.0

17.7

9,566.3

1,651.8

749.4

793.2

29.8

8,843.6

1,426.3

883.7

715.4

56.3

74 Contribution to the
% Group Revenue

& g

Mobility segment registered higher revenue of
RM12,790.5 million in FY2025 and RMS3,402.7
million in 4Q2025

Improved performance in Mobility mainly driven by:

i. Higher sales volume and favourable sales mix from

PROTON
ii. Higher revenue from Automotive Distribution and

Aerospace sub-segments

However, partially offset by weaker revenue from
Defence and Manufacturing & Engineering sub-
segments
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Total Domestic Sales Volume

DRB-HICOM (units)
Key Marques
Performance
Overview

147,587

81,699

Defending 31% Market
Share Amid Stronger Rivals
and Escalating Price Battles

-~

MITSUBISHI
MOTORS

HONDA

The Power of Dreams

NNNNNNNNNNNNNNNNNNNN

Source: MAA Domestic Sales only N 2025 w 2024
MAA Total Industry Volume 2025: 820,752; 2024: 818,773

Group Total Sales Volume 2025: 251,315 (30.6%); 2024: 258,721 (31.6%) 402025 Fi ialR "™ DRB-HICOM 14
inancial Results -
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- Market-Leading Model Performance

ICE models lead respective segmen
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INSPIRING CONNECTIONS

—

PROTON X 50

Launch on: 27 Oct 2020
................. e

e2MAS)

=== et s = Best—selllngEVm Malaysia ST e e, Launch on: 30 Oct 2025

Launch on: 16 Dec 2024




Postal

Pos Malaysia Group

1,799.3 1,769.5
447.4

4Q2025 3Q2025 4Q2024 FY2025 FY2024

1 0 Contribution to the
% Group Revenue

o

. Postal segment recorded revenue of RM1,799.3
million in FY2025 and RM457.5 million in 4Q2025

. Slight revenue improvement was mainly driven by the
Aviation business, due to higher flight activities,
particularly in cargo and in-flight catering

4Q2025 Financial Results {pli{zHgl[o(@l\Y} 16



Banking

Bank Muamalat Malaysia Berhad (BMMB)

H ) H I I

4Q2025 3Q2025 4Q2024 FY2025 FY2024

1 3 Contribution to the
% Group Revenue
A m

Banking segment registered revenue of RM2,206.2
million in FY2025 and RM552.8 million in 4Q2025

Higher revenue YoY and QoQ primarily driven by
stronger financing income, with higher financing
volumes underpinned by sustainable business
expansion and growing customer base
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Services

Vehicle Inspection, Education and Security Services

189.6
55.7

Vehicle
Inspection

Others

53.1

2.6

52.7

2.4

47.2

2.0

205.3

9.0

181.1

8.5

1 Contribution to the
% Group Revenue

j A

=

Services segment recorded revenue of RM214.3
million in FY2025 and RM55.7 million in 4Q2025

Higher revenue YoY and QoQ was primarily driven by
higher number of commercial vehicles undergoing
inspections within the vehicle inspection business
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Properties

Property Concession and Property Development

2 Contribution to the
% Group Revenue

. Properties segment registered revenue of RM299.2 million
in FY2025 compared to RM101.5 million in 4Q2025
. Higher revenue YoY and QoQ contributed from ongoing
property concession development projects

4Q2025 3Q2025 4Q2024 FY2025 FY2024
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Integrated ESG Update for 4Q2025

Progress and Achievements

Key Targets

Progress

Achieving 20%
renewable energy
in electricity

E nvironmental
consumption mix
by 2035

S ocial

* Zero fatality and
reduction in
accident cases

Zero tolerance
against all forms of
bribery and
corruption as per
ABAC Policy

G overnance

Carbon Management

Total Greenhouse Gas (“GHG”)
emissions — 379,175 tC0O.e
Renewable Energy Generation —
38,762,077 kWh

Composition of Renewable Energy in
electricity consumption mix —10.9%

Safety & Health

* Totalaccidents-109 cases,
decreased by 7%

* Fatality Case-1 case

* LostTime Injury Frequency Rate
(“LTIFR”)-1.19 decreased by 12%

Anti-Bribery and Anti-Corruption

» Zero confirmed incidents of

corruption

* Integrity Governance Unit conducted

Board of Directors’ training in
accordance with the Ministerial
Guidelines and ISO 37001:2025
ABMS standards

Waste Management

Total scheduled waste generated —
3,446 MT

(Decreased by 577 MT equivalent to
14% as compared to FY2024)

Human Capital

* Female Representative at
Managerial level — 35%

e Special needs employees across
the Group — 81

* Average training hours per
employee —25.32 hours

e Talents across the Group - 1,302
(Male 65%, Female 35%)

Data Privacy and Security

» Zero substantiated complaints
concerning breaches of customer

privacy and losses of customer data

reported

Water Management

Total water consumption — 2,564 ML
(Decreased by 34ML equivalent to 1% as
comparedto FY2024)

Corporate Responsibility

* Community outreach programmes
-140

* >RM2.69 mil was invested in
community programme

* >90,000 people benefited from
the programmes

* Incident Response Tabletop Exercise
strengthened escalation protocols and
response effectiveness among senior
leadership

* Cyber Security Awareness Programme
aim to reduce cybersecurity incidents,
prevent fraud and etc
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